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There is a gap between experts & society

Experts

General Public

The Knowledge Gap  
Lack of capability

The Representation Gap 
Lack of motivation



Lack of capability
• Digital literacy: People are 

unable to comprehend and 
mitigate risks.

• Best practices: People don’t 
know how to behave.

High gap = Low motivation to engage = Low 
resilience

Lack of motivation
• Inclusivity: People find the job 

unappealing.
• Self-efficacy: People are not 

confident in their ability to become 
proficient in cybersecurity.

Cyber Skill Gap

See e.g., this recent study 
(ZH) on the effect of these 
gaps on women’s 
motivation to work in CS.



Can volunteers fill the gap?

Volunteers: Tier …

Volunteers: Tier 2

Volunteers: Tier 1

Experts

General Public



Training Treatment

Cybersecurity clinic – Engaging students

Aug 23 – Apr 24	 	 Conceptualization 
Now	 	 	 Recruiting 
Fall ’24	 	 	 Piloting (ZHAW) 
2025	 	 	 Expansion (ZHAW) 

	 	 	 Piloting (UZH)





Awareness campaigns – Engaging citizens

Youth

Seniors

SME
Spring ‘24: 
• Conceptualization 
• Application 

submitted (SNF)

Trained citizens



Cyber response – Engaging citizens

Trained citizens
Currently: 
• Preliminary 

feasibility analysis 
• Status (CH): On hold
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